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Ridgefield Prevention Council
Date - Special Meeting
Location & Date: 11/2/26 & ZOOM 
When: Nov 2, 2026 05:00 PM Eastern Time (US and Canada)
Topic: Prevention Council- 11/02/2026
Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_kQym8aTQTHyAlGzA6OLICQ
After registering, you will receive a confirmation email containing information about joining the webinar.

RPC Mission Statement
The Ridgefield Prevention Council supports a safe and healthy environment for all Ridgefield families through awareness, education and positive alternatives to alcohol and other substance use and to reduce high-risk youth behaviors
 "Ridgefield Prevention Council meetings will be conducted under Roberts Rules of Order and all participants are expected to conduct themselves with dignity and treat all those present with respect, empathy and civility."
[bookmark: _wvjj28kbt8wu]Official Meeting Minutes
Meeting Date:November 2, 2026
Time: 5:08 PM – 6:04 PM
Location: Zoom link above
Presiding Officer: Denise Santangelo, Chair
Minutes Prepared By: [Insert Name]
[bookmark: _h6v4aqwajojo]1. Call to Order and Approval of Minutes
The meeting was called to order at 5:08 PM. A quorum was present. Those in attendance - Chair: Denise Santangelo and fellow board members: Will Knispel, student liaison, Sarah Lorenzini (“LZ”), Sarah Myjak, Jennifer Englert, Karen Facini (Treasurer), and newest member - Megan Roche. 
The August and September meeting minutes were presented and approved following a motion. The Council welcomed new and returning members and emphasized the importance of shared leadership, collaboration, and distributing responsibilities across the board to support ongoing prevention initiatives.
[bookmark: _b2olzhxgy19t]2. Treasurer's Report
Treasurer Karen reported a current account balance of $18,833.80.
One outstanding check may be awaiting collection at Town Hall. Sarah Lorenzini volunteered to check the Town Clerk's mail location and, if the check is available, deposit it at M&T Bank and notify the Treasurer.
The Council also discussed the importance of reviewing proposed advertising and promotional expenses with the Treasurer before making financial commitments. Any proposed expenditures requiring approval will be brought before the board for a vote.
[bookmark: _at7lmrcaxy6q]3. Membership Updates and Board Participation
The Council’s Chair welcomed and introduced the newest members to Sarah Lorenzini, who just returned this month, after being relocated for several months for work.
· Sarah Lorenzini (LZ): Drug Demand Reduction Outreach Program Manager with Connecticut Counter-Drug Operations, who will assist with regional coalition connections and prevention-related resources.
· Sarah Majak: School psychologist who expressed interest in learning more about Council initiatives and becoming increasingly involved in future activities.
· Jennifer Englert: Clinician and Ridgefield High School alumna who expressed interest in supporting Coffee with Counselors and other community initiatives.
· Megan Roach: Ridgefield Parks & Recreation staff member who completed board onboarding and will assist with facility coordination, community outreach, and event promotion.
The Council’s Chair reiterated its expectation that members select approximately two events or initiatives to support and actively assist in organizing at least one. This approach is intended to increase participation, distribute responsibilities, prevent volunteer burnout, and expand the Council's community presence.
[bookmark: _5xw52epgljso]4. Old and Ongoing Business
A. Annual Prevention Event Calendar
The Council’s Chair reviewed its annual event planning spreadsheet and discussed opportunities to expand programming through June 2027.
Members were encouraged to review the shared spreadsheet, identify events they would like to support, and propose additional initiatives aligned with the Council's substance use prevention and community wellness mission.
Denise confirmed that the spreadsheet had been redistributed and that new members had access.
B. SpireBALL and Youth Recreational Programming
The Council revisited the proposed SpireBALL wiffle-ball initiative that was created by SpireTHERAPY (children, adult and family therapy practice on Main Street in Ridgefield) that the RPC will sponsor, as a positive youth engagement and substance use prevention strategy.
Discussion included how SpireTHERAPY will host holiday tournaments, indoor winter programming, and accessible recreational opportunities that encourage social connection, healthy activities, and positive peer relationships. Additional planning will be necessary to determine facilities, schedules, volunteer responsibilities, and feasibility. Spire will update the council when this is ready to launch so RPC can sponsor this initiative. 
C. Holiday Stroll and Seasonal Outreach
The Council discussed its participation in seasonal community events, including the Holiday Stroll.
Members reviewed previous prevention outreach efforts, including breathalyzer distribution, and considered how future seasonal events could provide meaningful prevention education while maximizing Council visibility and community engagement.
The Council acknowledged the importance of evaluating the effectiveness of individual outreach activities when determining future participation.
[bookmark: _16g4xg21d8ya]5. New Business
A. Coffee with Counselors: Parent Education and Prevention Series
The Council discussed launching Coffee with Counselors, a community-based educational initiative designed to provide parents and caregivers with practical strategies for supporting children and adolescents experiencing anxiety, emotional dysregulation, peer pressure, and other mental health challenges.
The proposed program will combine mental health education with substance use prevention by addressing shared risk factors, strengthening family communication, and helping parents recognize early signs of emotional distress.
Proposed event details to be finalized in the next few days. 
· Date: Thursday, November 19 (tentative)
· Time: Approximately 5:30–6:45 PM
· Location: Ridgefield Recreation Center, pending availability
· Format: Informal, interactive discussion with mental health professionals, parenting strategies, and an opportunity for questions
· Audience: Parents and caregivers of school-aged children and adolescents
Megan Roach will contact Parks & Recreation to confirm facility availability, rental fees, and promotional opportunities. An estimated facility rental rate of approximately $30 per hour was discussed but has not been confirmed.
Promotion may include school PTAs, the town newsletter, town social media, Parks & Recreation communication channels, and community bulletin boards.
Denise will contact PTA liaison Mike B. to explore school-based outreach opportunities.
The Council will finalize the event title, content, and promotional materials once the location and date are confirmed.
B. Community Film Screening: Behind the Eight Ball
The Council discussed a potential winter film screening of Behind the Eight Ball, a film associated with local filmmakers that addresses substance use and related challenges.
A tentative February screening at the Ridgefield Playhouse was discussed, potentially followed by a moderated panel or Q&A featuring the filmmaker and relevant community professionals.
Members raised concerns regarding the film's reportedly mature content, depiction of active substance use, and appropriateness for the Council's prevention mission.
The Council agreed that the film should be reviewed before proceeding.
Karen will meet with the local filmmaker to obtain a copy, evaluate its content and suitability, and report recommendations to the board.
Sarah Lorenzini will review applicable funding guidelines to determine whether prevention funds may support programming involving active substance use or harm-reduction themes.
Alternative funding arrangements or partnerships with recovery-focused organizations may be considered if necessary.
No final decision was made regarding the screening.
C. Advertising - Community Awareness
Denise proposed exploring ways to increase public awareness of the Ridgefield Prevention Council, its mission, available resources, and upcoming community initiatives.
The Council discussed advertising, potential nonprofit pricing, editorial opportunities, and publication deadlines.
Denise will arrange meetings for this purpose and invite Treasurer Karen to participate in reviewing advertising options and associated costs.
Any financial commitment will be presented to the board for consideration and approval before proceeding.
D. Strengthening Community Partnerships and Outreach
The Council discussed expanding collaboration with local organizations, including Ridgefield Parks & Recreation, schools and PTAs, local media, mental health professionals, and community prevention partners.
The goal is to increase awareness of available prevention resources, improve participation in educational programming, and develop sustainable partnerships that support youth and families throughout Ridgefield.
[bookmark: _tnvq0d24d41y]6. Action Items and Responsibilities
	Responsible Member
	Action Item
	Timeline

	Sarah Lorenzini (LZ)
	Check Town Hall for outstanding RPC check; deposit at M&T Bank if received and notify Treasurer
	As soon as possible

	Karen
	Obtain and review Behind the Eight Ball; report suitability and February screening feasibility
	This week / next meeting

	Sarah Lorenzini (LZ)
	Verify funding eligibility and restrictions for proposed film programming
	Before funding commitments

	Megan Roach
	Confirm Recreation Center availability, rental costs, and promotional options for Coffee with Counselors, event led by Chair, Denise Santangelo and board member, Jennifer Englert
	As soon as possible

	Denise Santangelo
	Contact PTA liaison Mike B. regarding promotion of parent education programming
	Before event promotion

	Denise Santangelo
	Schedule meetings with advertisers and obtain advertising/feature information
	Before next meeting

	Karen
	Attend advertiser meetings and evaluate financial implications
	Upon scheduling

	All Board Members
	Review annual event spreadsheet, select two initiatives, and commit to co-organizing at least one event

	Before next planning meeting



	Denise Santangelo & Jennifer Englert
	Continue to Plan - Coffee with Counselors Event 
	Before next meeting


[bookmark: _b9ynmehrlz4c]7. Upcoming Meetings
The Council discussed scheduling its next in-person meeting for November 30, with December 28 identified as a possible alternative.
The meeting date and location remain subject to confirmation.
[bookmark: _8sdl9whut980]8. Adjournment
There being no further business, the meeting was adjourned at 6:04 PM.

Submitted by:
Denise Santangelo PhD(c), JD, LPC, ADHD-CCSP, C-DBT, CCTP, 
Chair, Ridgefield Prevention Council
Approved on: (motion to approve these meeting minutes will be offered at the next RPC mtg on 11/30/26 at 5pm)
Chair: Denise Santangelo PhD(c), JD, LPC, ADHD-CCSP, C-DBT, CCTP,  
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